CENTER FOR ANGLICAN
WOMEN'’S LEADERSHIP AND
RESEARCH IN AFRICA
(CAWLRA)

STRATEGIC PLAN
2026- 2030



CENTER FOR ANGLICAN WOMEN’S
LEADERSHIP AND RESEARCH IN AFRICA
(CAWLRA)

STRATEGIC PLAN
2026- 2030

This strategic plan and its contents are protected by copyright law. No part of this
publication may be reproduced, distributed, or transmitted in any form or by any means,
including photocopying, recording, or other electronic or mechanical methods, without
the prior written permission of CAWLRA Secretariat, except in the case of brief
quotations embodied in critical reviews and certain other noncommercial uses
permitted by copyright law.

For permission requests, please contact CAWLRA Secretariat.

Center for Anglican Women Leadership and Research (CAWLRA)
© 2025 All rights reserved.



TABLE OF
CONTENTS

Message from the Chair

Message from the Executive Director 2
Our History: Our Legitimacy 4
Our ldentity: Who we Are 5
Our Value Base 7
The Context of CAWLRA 9
Strategic Issues of CAWLRA Today 16
Visioning Process for CAWLRA 18
Our Strategic Pillars 19
CAWLRA Strategic Direction 21
Strategic Risks and Mitigation Controls 26
Financing the Strategy -y




Certainly | will go with you,” said
Deborah. “But because of the course
you are taking, the honor will not be
yours, for the Lord will deliver Sisera

into the hands of a woman.” So
Deborah went with Barak to Kedesh.

JUDGES 4:9
NIV




MESSAGE FROM THE
CHAIR

The gathering of Anglican Women Bishops in Africa, known as “Africa
6,” in January 2024 in Limuru, Kenya, was a historic milestone and a
sacred moment of introspection, visioning, and renewal. As women
entrusted with the episcopal leadership of our respective dioceses, we
recognize our profound responsibility to inspire, lead with wisdom, and
pave the way for those who will follow.

This sacred time of strategic planning was more than a meeting; it was
a life-giving process, shaped by prayer, discernment, and a shared
commitment to transformative ministry.

We believe that this document is more than a roadmap—it is a vital
instrument to help us realize our collective dream, bear lasting fruit in
ministry, and create a legacy that will empower both lay and ordained
leaders for generations to come.

i Dy e Kol

THE RIGHT REV. DR. VICENTIA KGABE




MESSAGE FROM THE
EXECUTIVE DIRECTOR

This strategic plan is the product of the dream and vision of the six
Anglican Women Bishops in Africa. During their first meeting in Limuru,
the bishops established the Centre for Women Leadership and
Research in Africa(CAWLRA). The bishops dreamed of leaving a legacy
of transformed faith leaders for a more significant impact on the
continent of Africa.

This would be done through particular strategic pillars and objectives.
The first is leadership and training, which will focus on leadership
development focusing on women but also extended to other faith
leaders. Second, mentoring and coaching support, to enable mentoring
support for young women and women Clergy for leadership in the
Anglican Church and beyond. Third Gender Justice, with an aim to equip
faith leaders with relevant advocacy tools, conscientization and
creation awareness. Fourth Evidence based research which offer a
research platform on emerging issues.

Thank you.

G b Enlly Doy

THE RIGHT REV. DR. EMILY ONYANGO -2-







OUR HISTORY :

OUR LEGITIMACY

In the past three years the Anglican Provinces in
Africa have witnessed the election of the first crop
of Women Bishops. To date we have six Anglican
Women Bishops in the entire continent. This
presents a great opportunity since the position of
the Bishop is that of authority and power. Our
history is therefore very recent and is rooted in our
inaugural gathering held in Limuru in January 2024
when we had the opportunity to reflect on the
context of our mission.

To date we have six Anglican Women Bishops in
the entire Continent. During the launch in February
5% 2025, His Grace, the Archbishop Jackson Ole
Sapit, the current Archbishop of the Anglican
Church of Kenya in his sermon titled: Rising to the

Call: Leadership, Faith, and Courage in Times of
Challenge derived from Judges 4:4-16, shared the
story of two remarkable leaders: Deborah, a
prophetess and judge, and Barak, a military
commander.

Their story is one of faith, courage, and the power
of God working through those who are willing to
answer His call.

The challenges they went through notwithstanding
and we all learnt a couple of lessons to inspire as
we embark of this journey where women are taking
their roles in such a time of crisis. This story
resonates with our story and we believe that we
have a bright future ahead of us.



OUR IDENTITY

WHO WE ARE

a) We are CAWLRA, a Centre established by the
six African Anglican Women Bishops in Africa with
an aim of transforming the continent of Africa and
beyond.

b) We have a name- The Centre for Anglican
Women’s Leadership and Research in Africa
(CAWLRA).

c) Our focus is clear. It is not just confined to
capacity development of women leaders in the
Anglican Provinces of Africa, but mentorship and
coaching support for young Christian women in our
society today.

d) We have a Home at St. Paul’s University,
Limuru, thanks to the University Leadership.

e) We believe that as Africa’s Anglican women
Bishops, we are instruments of hope and change
because of our unique influence in the direction
of the continent.

f) As CAWLRA we have a unique and distinct
identity that sets us apart from other
organizations within the church and society.

g) We believe in Scriptural guidance of Proverbs
27:17, “As Iron sharpens iron so one person
sharpens another “The church must remain vocal
in highlighting the reforming and transforming
power women hold as agents of change in Africa.



h) We have a constituency, the African Continent
with a diverse and rich context. We believe that we
have been invited to impact this Continent by
addressing specific challenges, opportunities for
Women Leaders in the Ecclesiastical Context and
be a source of unity in diversity.

i) We believe that transformative and Prophetic
Leadership is possible. Our organization is not just
an administrative structure, but a prophetic
movement that challenges historical barriers and
promotes gender justice in the church and society.

j) We seek to, in humility, act as mentors and
role models for future generations of women in
ministry, women leaders, training, mentorship
programs and research.

k) We are committed to social justice and
community development, women's rights in
education, combating the poor and gender-based
violence.



OUR VALUE
BASE

Q 3.1 Ministry of
Caring

This being an African leader’s
initiative, we are committed to
caring for the heart of other
women in Africa who have been
bruised, scared and marginalized
by the society. At CAWLRA so far
made up of the six Anglican
Women Bishops of the African
continent, we are the symbol of a
historic milestone in women's
leadership within the Church. We
represent a significant step
forward for the inclusion of
women in roles of spiritual and
administrative authority.

3.2 Focus on
@X Integrity

We are committed to being
honest, upright and moral in all
we do and in all our dealings with
one another and the world we
serve. Our uprightness is guided
by Scripture. We refuse to
associate and to be associated
with anything that has the
potential to bring into disrepute
the image of Christ and his
Church.

_I_ 3.3 Our Focus on
Scripture, Reasoning

—=~ & Tradition

We believe in the three-fold
sources of authority in
Anglicanism. These are scripture,
tradition and reason. We believe
in the Holy Scripture as central to
our lives together as servants of
God’s mission. The Scripture
contains all things necessary to
salvation. We believe that we
have the mandate to spread the
Good News of our Lord and
Saviour Jesus Christ. Through the
news, captives are liberated, the
blind are able to see, and the
oppressed are set free. (Luke
4:18-19).



3.4 Commitment to
Justice

We believe that we have been
called to justice. We believe in
Gods unwavering commitment to
fairness, righteousness, and
upholding the rights of all,
particularly the vulnerable. We
are indeed being invited to
develop a special concern for our
brothers and sisters living in
poverty. We cannot afford to
remain complacent when we see
our people suffer pain for actions
not of their own. We cannot
subscribe to policies, which only
serve to deepen the suffering of
the innocent.

OO0 3.5 Active
Participation By
All

We give due priority to the
vulnerable people including the
elderly, physically challenged,

poor families and other
marginalized groups. We
therefore consider gender

sensitive  and participatory
approaches to development as
critical instruments of our
mission. We value gender
equality and development.

-I- 3.6 Stewardship of
Resources

We are committed to being good
stewards of resources entrusted
to us. We seek to be result-
oriented. But our measure for
effectiveness goes beyond
financial considerations. We
strive for excellence in all
endeavors related to our mission
and seek to reflect this in all
aspects of our ministry and call.
We seek to improve continuously
through on-going learning,
evaluation by others and
ourselves. We are accountable
for both the achievement of
desired results and for the
prudent stewardship of the
human, physical and financial
resources entrusted to us



CAWLRA CONTEXT

4.1 AN OVERVIEW

Women Leaders in Africa face major
challenges today. Given the societal
structure they continue to be undermined
by men with their voices remaining either
silent or mute. Their talents remain
hidden and grossly underutilized. Other
challenges include gender based -
violence, limited access to economic
opportunities and political participation,
and inadequate access to education and
healthcare.




Gender inequalities restrict women’s rights and
empowerment across the African Continent.

Patriarchy is still rampant, coming with internal
oppression to many who do not believe in women
leadership. Some of the doctrinal and theological
interpretations have historically supported
patriarchal structures, societal norms, deeply
ingrained biases, and institutional obstacles like
limited access to leadership roles, disparities in
compensation and recognition.

There is a lack of exposure and empowerment as
people still believe in male-dominated leadership.
Even where women get into leadership positions,
there are high expectations on their role as
compared to their male counterparts. Those in
responsibility struggle not just with cultural and
traditional resistance but even finding balance
between ministry and family responsibilities.

Even within the church settings where one would
expect things to be different, misuse of scripture
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that perpetuates GBV and pushes women second
on the leadership ladder, is not uncommon.

Some of these establishments even use Scripture
to perpetuate cultural barriers that are used to
justify social injustices against women. Worse still
poor education limits women to compete for
leadership opportunities especially in religious
circles

In some societies, the practice of harmful culture
forces the girl child to early marriage sometimes
to men who are much older in age. Some men
chose to go for underage girls of 14-18 years old
girl’'s marriage. Furthermore, teenage pregnancies
slow down many women with great potential to
shine in their career.

The psychological impact of these challenges,
including burnout, self-doubt, and emotional
fatigue, affecting both women in leadership and
the communities they serve.



CAWLRA CONTEXT

4.2 EMERGING OPPORTUNITIES AND
THREATS

OPPORTUNITIES

e Respectability of the Anglican Communion.

» Potential funders and benefactors who share in our values.

* A growing number of young women who are yearning for mentorship and formation.

+ Widening space for research on women issues.

o Growing importance of digital competencies and opportunities for engagement.

o Huge potential for partnering with likeminded Christian organizations, government, NGO’s and
networks of women leaders to strengthen our impact.

o Opportunities for engaging in social issues, women’s rights and defend policies and actions
aimed at social justice to counter gender violence.

o Growing need to support spiritual and societal challenges.

e Growing need for continental organizations that can contribute to socioeconomic development.

-11-



THREATS

+ Widening the women leadership gap.

o Patriarchy and cultural barriers are used to justify social injustices against women.

* High expectations of women leaders as compared to their male counterparts.

o |nability to balance between ministry and family responsibilities.

e Misuse of scripture that perpetuates GBV and pushes women second on the leadership ladder.

o Limited resources and funds.

e Threats to maintaining unity of purpose.

o Political and social challenges within Africa.

o Institutional resistance and culture: In many parts of Africa, female leadership in the church
still faces theological and cultural resistance.

o Closing a chance of more women being ordained and consecrated.

o Differing theological interpretations and misleading theologies.

o High cost of travels within the Continent.

o Cultural and traditional resistance.

e Poverty in the Africa continents.

-12-



CAWLRA CONTEXT

4.3 INTERNAL REALITIES

STRENGTHS

e Our visibility as women in high positions of church leadership.

e Our relationship with the Anglican Churches and our Christian focus.

e Ourreadiness as role models as we seek to change the narrative about who can lead.

o Respectability given our position of authority and influence, hence the opportunity to
transform Church and Society.

e QOur ability to address cultural norms in eradicating GBV.

e Our clear agenda for change and advocacy.

e Our focus on leadership, and creating an enabling environment for women voices to be heard
and their gifts and talents to be creatively utilized.

e Breakout from the stereotype that women can’t lead.

13-



CONSTRAINTS

e Unclear structures of operation given our brief history

e Uncertain operational independence given the sustainability challenges

e Our working structure yet to be fully developed especially in relation to the University

e The lack of a clear succession and development plan.

o Difficulty in sustaining unity of purpose and Internal Cohesion

o Capacity and skills to identify and respond to issues affecting the Church and society.

» Visibility challenges given our recent history

e Huge expectations by our constituency on what we can deliver

e Our busy schedule with Diocesan/other Ecclesiastical duties

o Difficult to implement joint decisions and actions, involving leaders from different countries
and contexts.

-14-






STRATEGIC ISSUES FOR

CAWLRA TODAY

5.1 Women are historically

underrepresented in education

It is widely appreciated that higher education leads
to better jobs, higher salaries, and elevated social
status. Unfortunately, the majority of women in
Africa remain historically underrepresented in the
realm of higher education. Numerous efforts made
in the past years to stabilize and empower women
in this arena are yet to pay dividends in many of our
countries. Indeed, empowering women in higher
education is essential in promoting gender equality
and generational social progress. While substantial
gains have been made in recent years, much
remains to be done. Christian Universities must
lead the way in supporting all women in higher
education - students, staff, faculty, and leaders
alike - through mentorship, work-life balance
policies, and opportunities for advancement.

-16-

5.2 Women remain disempowered

We must be uncomfortable with issues of
patriarchy and structures that make it hard for
women to flourish in the Church. The following
questions need to be addressed. How do we ensure
that women and girls in Africa to have the same
opportunities as men to become leaders, in Africa
and the worldwide community? What are the
unique challenges that prevent them from
becoming the leaders, women are capable of
becoming? How do we address the challenges of
patriarchy and gender bias, male and female to
participant equal to eliminates inequality? These
include all factors of gender equality, power-
sharing, same position, an equal payment and
decision-making, girl child education, forced early
marriage, land title for girls and boys in order
achievement our role of being stewards for God’s
creation.



We must be ready to change these structures and
make the church a better place for all people on
the limitations. This will involve good and holistic
work, work enough to keep the church very full of
activity. But it may not be the only exchange of
ideas; we want to make real progress and eliminate
all the blockades, on women, we also expect
women to be prosperous in their roles in our
churches.

5.3 Poor Succession Strategy

Even for women who have had the opportunity to
be in leadership, the structures in place don’t
always provide them with the opportunity to rise up
the ladder. Bottlenecks are many and these range
from organizations that are male-led to those with
institutional cultures that hinder the progress of
women.
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The leadership context is constantly evolving, and
the vision must encompass modern challenges
such as gender equality, technology, sustainable

development, and intergenerational leadership
within the church.
Women’s leadership in Africa is not new,

throughout Africa’s history, women have been
critical problem solvers, leading militaries during
the pre-colonial period, freedom fighters during
independence movements, transitional leaders
during post-conflict periods, and leaders during
some of the worst economic, political, and health
crises of the 21st century.

Moving forward, Africa must harness women’s
knowledge, skills, and talents at all levels of the
problem-solving process to regain the continent’s
future.



THE VISIONING PROCESS
FOR CAWLRA

Our Vision
& A Continent where Africa’s faith leaders are
transformed for greater impact.

Our Mission
To train, develop, equip, and inspire Africa’s faith
2 leaders as gatekeepers for society.

N

Our Niche

As CAWLRA, we will engage with Anglican Churches in Africa with the

@ aim of supporting the Church in its mission and in leadership
development to fulfill its mission and vision.

-18-



OUR STRATEGIC PILLARS

2026~ 2030

The CAWLRA 2026 - 2030 strategic plan sets the strategic framework for priority interventions over the next five years.
The priorities in this strategic plan have been derived from the evaluation recently conducted through a questionnaire.

MENTORSHIP & COACHING SUPPORT
Strategic Objective: To enable mentorship of
young women and women clergy for
leadership in the Anglican Church and beyond.

A ROBUST LEADERSHIP PROGRAM FOR
WOMEN LEADERS

Strategic Objective: To facilitate practical
leadership development focusing on women
but also extended to all faith leaders.

EVIDENCE-BASED RESEARCH

Strategic Objective: To offer a research
platform on emerging issues and their nexus
to climate-change, poverty, justice, conflict
transformation, peace building, and food
security.

STRATEGIC
PILLARS
\ 2026- 2030

GENDER JUSTICE

Strategic Objective: To equip faith leaders
with relevant advocacy tools, conscientization
and creation care awareness and how all

these affect gender justices from a faith _}
perspective STRENGTHENING CAWLRA SECRETARIAT
Strategic Objective: To put in place a robust
governance structure supported by a lean
staff.

-19-






OUR STRATEGIC DIRECTION

2026~ 2030

8.1 AROBUST LEADERSHIP PROGRAM FOR WOMEN LEADERS
Strategic Objective: To facilitate practical leadership development focusing on Anglican women leaders
(including other faith leaders ) within Anglican Provinces in Africa.

Expected Outcomes

Anglican women leaders are using
their leadership skills to stimulate
transformative change in their own
Provinces

CAWLRA cooperates with CAPA to
establish an exchange program that
enables Anglican women leaders to
engage in regional visits for own
learning

Key Objectives

e To conduct a rapid baseline assessment

of the capacity gaps within Anglican
women

e To develop and implement an annual
training module for leadership
development targeting women leaders
in ecumenical organizations in Africa.

To put together a robust capacity-
building program that addresses gaps in
women leadership

-21-

Broad Activities

o Baseline assessment report is done
and shared with the CAWLRA
Secretariat

e Practical training kit fo be used by
local leaders in training new groups

o Bilingual modules are mounted and
held in specifically identified regions
in Africa with due priority given to
Anglican women leaders

Half-yearly training modules that
address women leaders capacity gaps



There is in place a clear succession
strategy that encourages women
leaders to progress in leadership.

To promote a clear succession Clear succession strategy
plan(career ladder) for women leaders

aspiring and those already occupying

leadership positions.

8.2 MENTORSHIP & COACHING SUPPORT
Strategic Objective: To enable mentorship of young women and women clergy for leadership in the

Anglican Church and beyond

Expected Outcomes

o CAWLRA has in place a
"Multiplier" model where trained
leaders empower new
generations within their own
communities.

e Anglican women leaders are
progressively taking on more
strategic responsibilities as a
result of wider exposure to
mentorship and coaching
support

e An intentional process of
coaching women clergy is in
place within the Provinces

o Mentorship programs are
available to young women
interested in ministry,
encouraging a more inclusive
future.

Key Objectives

To undertake a baseline
understanding of the mentorship
needs within the Province and how
these are being addressed

To develop mentorship programs that
supplement the mentorship activities
with the Provinces targeting young
women and women clergy for
leadership in the Anglican Church
and beyond.

To promote formation programs for
women leaders in the Church,
preparing future bishops, pastors and
lay leaders

-22-

Broad Activities

o "CAWLRA Ambassadors" program,
where alumni train other women in
their localities.

o Clear policy on women's
mentorship and coaching

o Mentoring program between
experienced leaders and new
participants.

o Strategic and Sustainable
Partnerships with Churches,
NGOs, Universities, Foundations,
and International Institutions can
help obtain funding, technical
support, and ongoing training



8.3 GENDER JUSTICE
Strategic Objective: Equip faith leaders with relevant advocacy tools that contribute to improved gender
justices from a faith perspective.

Women’s Safety and Gender-based Violence: The issue of safety and protection of women business
enterprises is key, especially those working in the informal economy where there are numerous stories of
killings, harassment and rape of female dealers that has resulted into stress and constant fear. Unequal
distribution of resources in Africa leads to unsustainable development. Marginalization of women in the
development process affects livelihoods in Africa particularly because women are the ones who bear the
brunt of family care and sustainability.

Expected Outcomes Key Objectives Broad Activities

CAWLRA has in place a clear policy e To undertake a rapid baseline * Baseline assessment report
assessment on the gaps and e Strategic linkages with other
likeminded organizations

o Social Issues and Women's Rights:

on women safety and strategies for
addressing Gender Based Violence opportunities within the Provinces on

matters of gender
Defend policies and actions

aimed at social justice, countering
gender violence and economic

e To work with CAPA and put in place a
clear policy on gender equity

empowerment of women.

There is in place a cooperation o To establish partnerships with like o There is in place a cooperation

agreement with other Faith
Organizations on matters of gender
equity.

minded faith based organizations on
matters of gender equity

-23-

agreement with other Faith
Organizations on matters of
gender equity

o Working with governments and
NGOs on community development
projects aligned with Christian
values



CAWLRA voice within the global To be intentional about CAWLRA CAWLRA Logo/Vision promotion
Anglican communion and in participation in Anglican Communion

ecumenical forums is amplified to

promote greater female

participation in leadership positions

8.4 EVIDENCE BASED RESEARCH
Strategic Objective: Offer a research platform on emerging issues and their nexus to climate-change,
poverty, justice, conflict transformation, peace building, and food security.

Expected Outcomes Key Objectives Broad Activities (Topics)

Current research topics that To work with St Paul’s and other like- Negotiation skills and assertiveness;

address women leadership issues minded universities to encourage students Work life balance and the maternal

are identified. to research on issues that affect women reality; Unequal pay and glass ceiling;
ek fin Afies., Emotional intelligence and women

leaders.
Intense interaction with other To be intentional about connecting Interactive visits etc
Universities for mutual learning. women leaders with other institutions of

higher learning.
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8.5 STRENGTHENING CAWLRA SECRETARIAT FOR TOP PERFORMANCE
Strategic Objective: To strengthen the organization capacity of CAWLRA for long-term financial
sustainability.

Expected Outcomes
CAWLRA vision is widely marketed

Key Objectives Broad Activities (Topics)

To promote aggressive marketing of CAWLRA Strategy launch at the All

and becomes more visible within her CAWLRA vision. Anglican Bishops gathering in Nairobi
key constituency.

CAWLRA has a robust governance o To strengthen the capacity of the e Executive Committee Governance
structure with the capacity to CAWLRA Executive for robust sessions.

deliver on her mandate. performance. e Capacity building on Organization

CAWLRA institutional set up is well
supported by a simple organization
structure that contributes effectively

To establish simple policies and
practices for CAWLRA and ensure
these are approved.

Culture and Change.
o CAWLRA Policies are in place.

to her mandate.

CAWLRA staff remains lean, fit and

To ensure staff work in harmony with the o Regular staff and Executive
able to deliver on her mandate.

Executive and other stakeholders. meetings
o Annual retreats for planning,
reviews and team building

sessions
CAWLRA has a clear resource To promote and nurture funding partner o Strategic partners including St
mobilization cgendc. support for both programs and core Paul’s University
administration. o MOU with St Paul’s University
CAWLRA is digitally competent To prepare all CAWLRA Team members to  Simple and yet robust ICT

be digitally competent. Infrastructure.

e ICT capacity building
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STRATEGIC RISKS AND

MITIGATION CONTROLS

KEY RISK AREAS

Potential reputation damage as a result of
adverse publicity on any one or all of the
women Bishops

Potential loss of funders due to
misappropriation of funds

Loss of CAWLRA records and documents as a
result of fire, theft etc
Loss of a key member through death, in

capacity or illness

Conflict with CAPA and Anglican Communion

-26-

MITIGATION CONTROLS

All Bishops should conduct themselves with
decorum and integrity befitting their call
and status in society

Ensure that CAWLRA has in place a robust
Internal Control system

Basic insurance cover will be key. In
addition, all records should be properly
stored

Put in place a clear succession strategy that
ensures continuity

Ensure that there are policies and values that
govern the work of CAWLRA and that these
are in fit with the Anglican wide policies



FINANCING THE

STRATEGY

CAWLRA is essentially a faith project with no guaranteed long-term
funding. That notwithstanding, it is important that the Secretariat
engages in a resource mobilization program that explores potential
funding sources to sustain the ministry.

CAWLRA remains grateful to all the Development Partners who have
continued to accompany her to date and remain committed to
continuing on this journey of institutional growth and strengthening.

CAWLRA is greatly indebted to the Episcopal Church in the USA for
supporting the development of this Strategy 2026-2030 and look
forward to a continued working relationship.
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"We a

significant step forward
for the of women

in of spiritual and
administrative authority."

CAWLRA



CONTACT US:

Centre for Anglican Women's Leadership and Research in Africa (CAWLRA)
St Pauls University I P O. Box 00217, Private Bag | LIMURU, KENYA |

Tel: +254 728 669 000 | +254 736 424 440 | Cell: +254 701 076 406

Email Contact: info@cawlra.org
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